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Peer Observation: What to Expect 
What is classroom observation?  
Simply put, classroom observation is when the peer reviewer observes a class session in which you demonstrate your teaching abilities.  Please refer to the Senate policy for the range of teaching activities that are covered.  Note that observation can take place in multiple modalities, ranging from face-to-face instruction to fully on-line asynchronous courses. 

What are the steps I need to take for a peer observation? 
Step 1:  Choose the class session that you wish to have observed. 
· Experienced peer reviewers recommend that the course and class session you select should be representative of your typical teaching style. 
· It can be helpful to choose a course session with which you have some prior experience or familiarity.
· Consider any potential limitations of space or other logistics that might limit the ability of your peer to observe the teaching and learning activities taking place. 
· Consider multiple options in case your observer is not available for your first choice.  
Step 2: Choose your peer reviewer. 
According to the Senate guidelines, “the faculty member being evaluated should have the option to choose an evaluator from one of three sites: within their unit, outside their unit, or from a pool of Schreyer consultants”.  
· The specific process for selecting peer reviewers is determined by your academic unit, so consult with your unit head for more information. 
· Experienced peer reviewers suggest that it may helpful to consider potential peer review partners who are familiar with the approaches you use in your teaching, even if they are may be less familiar with the content of your courses. 
Step 3:  Pre-Review Consultation 
You and your peer reviewer should arrange to meet (virtually or face to face) for a consultation prior to your observation.  
· This pre-review session will enable both of you to ask questions of each other (see below).  
· The pre-review session is also an opportunity to provide your peer reviewer with any context that may be helpful to them as they observe your class activities.  
· If your academic unit is using a particular format, framework, guidelines or template for peer review, it can be helpful to ensure that you and your peer reviewer have a shared understanding of the meaning of that document. 









For the pre-review consultation, you should be prepared to discuss topics in the following categories: 

Logistical contexts. How many students are enrolled?  Is the course(s) lower division, upper division, a graduate class, etcetera?  How frequent and long are the class meetings? What is the delivery mode?  What are the physical, online, and remote elements of the learning environment? What learning management system is being used? What engagement outside of class time (if synchronous or F2F) are provided?  
Learning objectives. How have the learning objectives of the course(s) been shaped by the department, college, university, or discipline?  Are the courses required or electives?  What are the intellectual and skill outcomes of the course(s)? What are the specific goals of the classes being observed or information being assessed?  
Characteristics of the students. What are the students’ ages and other demographic factors that may affect learning?  What is the student body’s prior experience in the subject?  What are the students' interests and goals?  What are the students’ life situations?  
Characteristics of the faculty. What expertise does the faculty have in the subject areas?  What are their own assessments of their strengths and weaknesses?  What models of impactful teaching did they encounter as a student?  What theoretical or practical orientations ground their approach to teaching and learning?  What from the teaching and learning scholarship has been influential on their teaching?  How do these influences take shape in their own teaching?  
Teaching Activities to be reviewed.  What activities will be occurring during the class session being observed? Why did you choose these particular activities? How do these activities reflect your responses to the questions above? 

Step 4:  The Observation 
During observation, the peer reviewer will observe your teaching activities, usually over the period of a single class session (with some variations for online and hybrid modalities).  
· During the pre-review consultation, you and your peer reviewer should determine whether/how your peer reviewer will be introduced to the students.
· It is important that your peer reviewer be able to sit (or access) where they can observe as much of your teaching activities as possible without interfering with instruction. 
· It is recommended that your peer reviewer remain for the entire class period so that they do not interrupt regular instruction. 
· If possible, you should check that your technology is working in advance of the peer observation session.  That said, if there is a technology issue that affects your teaching, try not to panic.  Most peer observers understand that this is a part of the teaching and learning experience. 
· It is not uncommon to feel some level of stress while being observed.  To the extent that you can, try to teach as you would when you are not being observed.  Sometimes just taking a few deep breath helps. 










What will your peer reviewer be looking for?

The following elements are typically included in observations, but will vary depending on the nature of the course environment (e.g., face-to-face, remote synchronous, remote asynchronous): 
Content knowledge  
· Selection of content worth knowing and appropriate to the course  
· Provided appropriate context and background  
· Proficiency in class content  
· Citation of relevant scholarship Presented divergent viewpoints  
Clear and effective class organization  
· Clear statement of learning goals  
· Relationship of lesson to course goals, and past and future lessons  
· Logical sequence  
· Appropriate pace for student understanding  
· Summary  
Varied methods for engagement, which may include…  
· In-class writing  
· Analysis of quotes, video, artifacts  
· Group discussions  
· Student-led discussions  
· Debates  
· Case studies  
· Concept maps  
· Role playing  
· Student presentations  
· Brainstorming  
Faculty Presentation  
· Clarity in projection 
· Varied intonation  
· Clarity of explanation  
· Eye contact  
· Listened effectively  
· Defined difficult terms, concepts, principles  
· Use of examples  
· Varied explanations for difficult material  
· Used humor appropriately 
Teacher-Student Interactions  
· Effective questioning 
· Warm and welcoming rapport  
· Use of student names  
· Encouraging of questions  
· Encouraging of discussion  
· Engaged student attention  
· Answered students effectively  
· Responsive to student communications  
· Restating questions, comments  
· Suggestion of further questions, resources  
· Concern for individual student needs  
· Emotional awareness of student interests, needs  

Appropriateness of instructional materials  
· Content that matches course goals 
· Content that is rigorous, challenging  
· Content that is appropriate to student experience, knowledge  
· Adequate preparation required  
· Handouts and other materials are thorough and facilitated learning  
· Audio/visual materials effective  
· Written assignments  
Student engagement  
· Student interest  
· Enthusiasm  
· Participation  
· Student-to-student interaction  
In-class, formative assessment practices  
· Background knowledge probes, muddiest point exercises, defining features matrix and other “classroom assessment techniques” 
· Ungraded in-class writing exercises, such as minute papers  
· Discussions  
· Questioning  

Step 5:  Post-Review Consultation 
You and your peer reviewer should meet (virtually or face to face) for a consultation after your observation.  
This is your opportunity to answer any further question and discuss items that will appear in your peer review report, which your reviewer will then prepare and submit. 
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